VA National Partnerstip Agresment

The Departinent of Veterans Affalrs (VA), American Federation of Govémment
Empityaes (AFGE), National Federation of Federal Employees: (NFFE), Senvice
Empioyees Intemational Union (SEIU), National Association:of Govemiment Employess
(NAGE).and frie National Nurses Organizing Committes/Nafienal Nurses United
(NWOC/NNU) enter into this parfriership agréeinent in the spirit of copperative laber-
management relations.

PURPOSE

The purpose of the VA National Parnership Coungil {NPC) Is to advise the Secretary or
other VA {eaders on VA infiatives which impdct bargalmng unit emiployges andto
promote cooperative labor-manggement relstjons, The NPC will foster cooperalive
labot-nanagement rofations that will restdt in improved services 1o Velsrans and a
positive warkplace envirenraant for emp!oyees

OBJECTIVES

1. Suppgrtand promats labor—management retations; by allowihg union representahves:-
-fo have pré-docisionai involvement in workplace matiers affecting bargaining unit
employees, withiclit regard to whether thoge malters are nagotiable subjects of
bargaining under' & U.S.C. § 7108, Management shauld discuss workplace

chaiiengesand problems willilabar afid-endeavor to develcp solutions: 3oimly

2. Provide advice and recommendations 6n pelicies, programs and initiatives whioh
affect hargatnmg unit: employees and customer services.

3.. Promote functional; sooperative fabor-management relafions inslading lebors.
mag}agemem forums-and/or pastnerships, at the natichal, intermediate and losal
levéls

4, Advocale:afull and respectful exchange of Views and sharing of information
‘between labior and management.

6. ‘Suppoit the'use of all forms.of alternative dispute resolution technidues as
appmpﬁate

‘6. Facilitate, promote and recommend coopérative labor-rhanagement ralatioris.
training.

7. Provide for the evaluation of the effeciveness-of the NPC.as measured thrcugh the:
Strategic Plan: metrics.
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STRUCTURE/OPERATION

The NPC will ba somprised of raprosentatives from tha following organizations:

Hanggement Union
Latior Management Refations AFGE
Oftfce of General Counsel NNOCNU
National Cemetery Administration MAGE"
Veterans Health Administration’ NFFE
Vsterairis Benefits Admiinistration SEIU
‘Office'of information & Technology

Vsterans Cariteen Service

There will be 4members from AFGE, 2 members from each of the other unions {total
A2)and 12 management membars,

Thia Council will have two Co-Chaitpersons representing labioraiid mianagement,
respectively. Managememt and labor will each selsetiheir Ghairparson. every2 years.
Either parfy may glso designate an. aiternate.

By mutual consent of the ce-chalrpemns subject matier éxperis may jcin mestings
Zand parlicipate as appropriste.

Mgetings: wz!l Be held quarfer%y Co-Chaitpetsons may call additmalmee’&mgs as:
NeCcEssary..

tf & memiber.is not ble toalend or participate it & mesting, thelr tearn may designate
somigong to nepl‘eserit e at the iicefing, Thatdesignee shall be ariptwered | fomake
‘decisions on behalf of fhe member.

The NPG: may establish. committess, task forces of work: groups-as appropriate to: carry
out watk of the NPC. Union representatives serving on such groups will be on Official
Thne.

VAW be responsible for. al NPG.members’ travel and per dsam ‘expenses and other
cogts assoaiatad with NPCaperations.

_A!I NPG mandgement official memberswill beina duty status: whils parbclpatmg infhe
NPC busitiess, VA employeas who are urion officials. wifl be onOfficiat Time.

NPC declsions will be made using 2 conselisus apprbach.
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COMBAITRAEMY
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_coopsrative lebor-menagemant reistions ene maintalned in the intersste: of the
bagaining unit employesa end the Vaterans we eerve,

Signatures

Denige. Biml-ﬁyar‘tbo-cmk)

e L mtc:o-cnan =
Presidont Exscutive Director

Chris Polmake 2
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Feders! Dapuly Direciay ’ Actip Chisf Congutant
3% Offica of e Deputy Under Sacratary for HeaRh

JAMES G LEAHY  btdwomnoim ous's
480062 Puw ST s 041 vt
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Phyflis Homls Aiady
Director Supervisory Program Analyst
Offos of Humen Capital Services Offica of Information & Technotogy-
Votsrans Beoefits Adavniatration
Linda Paker-Cooks -
AFGE Local D138

July 20, 2022

Page & of 6




