To: VA Leadership
From: National Partnership Council
Re: VA Voices

The National Partnership Council (NPC) is comprised of management officials in all three
Administrations and select staff offices and union representatives from AFGE, NAGE, NFFE,
NNOC-NNU, and SEIU. Two of the overarching objectives of the NPC are to provide
recommendations on program initiatives that impact employees and to promote cooperative
labor-management relations, including partnership, within the VA community.

VA Voices engages employees and promotes collaboration to achieve our shared mission of
serving Veterans. VA Voices is designed for all VA employees. Participants connect in a shared
mission of service, and enhance the interpersonal focus and skills required to serve in a
continuously learning organization. During VA Voices, employees hear personal stories from the
local leadership team, participate in team building activities, and learn strategies to share their
personal story to build stronger connections in support of serving Veterans. These connections
foster empathy, build trust, and create effective partnerships in Veteran healthcare. Specifically,
participants report significant improvement in Employee Engagement, Civility, Interpersonal
Skills, and Psychological Safety. VA Voices demonstrates that engaged staff are the drivers of
culture change. Additional information on the VA Voices program can be accessed on
SharePoint: National VA Voices - Home

The National Partnership Council endorses the VA Voices initiative for all VA employees,
including facility executive leadership. Employees are encouraged to accept VA Voices
invitations and participate in the full course.
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