
VA .NATIONAL PARTNER_SHiP COUNCIL 
STR~TEGIC PLA.N 

V A's N atio11al Partnership Council (NPC) was estabiished in 1993. The NPC consist cif the 
Department of Veterans Affairs (VA), American Federation of Governme11t Employees. (AFGE), 
National Federation ofFederal Employees (NFFE); Servlce Employees International Union 
(SEI.U.).,_National Associatio.n ofGqvernment Em_ploy.ees (NAGE}, a1id the National Nurses 
Or.gartizing Committee/National Nurses United (NNOC/NN'U). 

The p·urpose ofthe VA National Parti1ership Cm.mc"il (NPC) ·is to advisethe Seci'etary··or other 
VA leaders on VA initiatives which impact employees. It.also is intended to promote· 
.collaborative labor~mam1gernei1t relatioi1s which will resu It irt improved se\"vices to Veterans and 
a positive workplace envirnnment for employees. 

The NPC labor and management partners rrietforevisethe strategic plan and articulate the 
go~ils and objectives that define how NPC carri~s out its a~visory functions: The. goals and 
objectiyes contained in-:the p.Jan define the NPC's -areas of focus and the -results. that can be 
expec.t~d by the managers and·e.rnployees who ar~the NPC's stakeholders. The strategic 
plan is intended to gtlide·-.the NPC's acti'vities and to foform stakeholders about ihe important 
roie the.NPC plays in th~ VA. The action plan de.fines how the results wffl ·-be achieved and 

.assessed. 

Goals and Objectives 

Goal.1:-
Support ancl promote l~b9r-tnanagemei1t relations by ·al lowing union representative,to have pre­
dedsi_onal involvement .=in.workplace matters affe.qt_i_ng bargaining unit employees, without regard 
to whether those matters are negotiable subjects of bargainfr1g under 5 U.S.C. 7106 Management 
s~oµlddiscuss workplace challenges and problems with labor and endeavor to develop solutions 
Jointly; 

Objective 1.1 Define what pre~decisicinal involvement is and hov.J it works for 
hq,h ·Management and Unio•n. 

Ob .. . . I?
.. ~ect1ve ·- Management-and Union will discuss issues:-concern:ing non., 

negotiable subjec:ts ·with ·the intent of finc(ing:-resolutions thr9ugh. 
pre-dee isional ·involvement. 

Objective l .3. When Managemert t is· considerii1g a project or shared, identified 
problem, the union should be invited to participate in that 
consideration. 



Objective L4 The intent of Management is to incorporate Union involvementih an 
proposed policies and direc;tive. 

Goa12: 
Provide advice and recommendations on policies, progi·ams, and initiatives which affect 
•bargaining unit employees and Cllstomer services. 

Objective 2.1 To improve the Veterans and employee experience by providing 
input irtto policies, progi'ams, and initiatives affecting employees 
and Veterans. 

Objective 2.2 .For unions to·havea continuingability provide.feedback and. 
oversight of policies, programs and initiatives pl'esented to the NPC. 

Goal 3: 
Promote fuhctional, collaborative lahor-manageinent relations including labor-management 
forums and/or partl'1erships, at the national. intennediate, and local levels, 

Objective 3.1 Have fo.11ctional and collaborative labor management relations at all 
leyels of VA. 

Objective 3.2 Identify best practices and share results. 

Objective 3.3 Assist in the implementationof collaborative labor management 
relations. 
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