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* Course Objectives
e Lesson 1: Fundamentals of Procurement Readiness

* Lesson 2: Contracting Strategies and Outreach
* Course Recap
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By the end of this course you will be able to:

|dentify the fundamentals of procurement readiness
|dentify Contracting Strategies and Outreach Support
Locate and review the procurement readiness reference guide
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VA OSDBU Miission and Vision

Centered around our support for Veteran small business success

Mission:

Support Secretary's priorities by enabling Veterans to gain access to economic
opportunities by translating customer feedback into policies and programs that
improve market research, increase direct access, and promote the
participation of Veteran-Owned Small Business in Federal Contracting.

Vision:

Within the next five years, OSDBU will transform how small businesses achieve
economic success by leveraging improved technology and business processes to
enable procurement-ready small businesses to address relevant procurement
requirements in both the federal and commercial markets.
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Fundamentals of Procurement Readiness
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Fundamentals of Procurement Readiness

Procurement
Readiness

Preparing To
Do Business

With VA

Procurement Readiness is demonstrated
ability of a small business to effectively
participate in the federal government
contracting marketplace and successfully
perform contract work.

Actionable Recommendations:

e Become VA Verified SDVOSB/VOSB
 Keep capabilities statement current
 Keep company website current

* Register with federal websites

* Build relationship with PTAC rep
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Compete for VA Set-Aside Opportunities

Get Verified!

To be eligible to compete for VA
set-aside contracts, you must be
VA verified as a Service-
Disabled Veteran-Owned Small
Business (SDVOSB) or a Veteran-
Owned Small Business (VOSB).

& Choose VA
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Up-to-date Capabilities Statement

A capabilities statement is a business
resume that provides a business’
identification, abilities, and relevant
corporate data.

* Itis a Procurement Decision
Maker’s (PDM’s) first impression of
your small business (SB)

* |t allows the PDM to differentiate
the business from its competition

* Itis usually no more than 2 pages

* |t reflects your SBs sales pitch

Choose VA

CAPABILITIES STATEMENT
Sample Template

Show your logo and contact information. with
a specific person’s name. phone and email.

Title this document: Capabilities Statement

Tip: This is a content document, add color and
graphics

Core Competencies

Shortt introduction statement relating the company’s core competencies to the agency’s specific needs

followed by key-word heavy bullet points

Tips:

e No long paragraphs

® Use short sentences followed by keyword heavy bullet points

e Create a new document for each agency, prime or teaming opportunity

e Tailor each Capability Statement to the agency mission or specific opportunity
e Call this document a Capability Statement

e Preferably, this Capability Statement is one page, one side

e Go to two sides only if absolutely necessary

® Save and distribute as a PDF, not a Word, PowerPoint or other format

Past Performance

Differentiators

List past customers for whom you have done
similar work. Prioritize by related agency. to all

Identify what makes you different from your
competitors and how this benefits the target

federal to other government to commercial agency
contracts. If the past projects do not relate to the
targeted agency’s needs. do not list it.
Company Data Pertinent Codes
Include one very brief company description = DUNS

detailing pertinent data

Tip: Readers will visit your web site for
additional information. Make sure your website is
constantly updated and government-focused

Socio-sconomice certifications: 8(a). HUB Zone,
SDVOB. etc.

NAICS (Top 3)

CAGE Code

Accept Credit and Purchase Cards

GSA Schedule Contract Number(s)

Other federal contract vehicles

BPAs and other federal contract numbers

State Contract Numbers

Your logo. address, phone numbers (voice. mobile and fax) email. web site and other related contact information
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Up-to-date Websites

A company website is another key
component to being procurement

ready. A corporate website:

* Provides opportunities to expand
upon your capabilities statement

* Increases visibility

* Allows Procurement Decision
Makers (PDMs) to learn more

about capabilities and

performance history
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Registering with Federal Websites

* FEDBI1ZOPPS.COV fmmes

FedBizOpps.gov is the U.S.
PP>-& |
Gove rn m e nts p rl m a ry We bSlte w, Search more than 21,800" active federal opportunities. ‘;',.* Rli(:[“;iiﬂ:.r_',

PE-cov LS A.gow

Opportunities Agencies Privacy

portal for federal contracting
opportunities. It is recommended =

2y SAM.gov REGISTRATION 15 FREE: There is NO FEE to register. or maintain your registration. in =Rt
t h t [] the Syssem for Award Managemant (SAM.gov). if you receive an emai from a company claiming 1o
a yO u * represant SAM pov, be cavtious. M you get an e-mad from a company offering to help wou regisier in P e
SAM pov asking you 1 Sonact them and pay them money, be La3ulious. These MESS3]es aMe nol Leam morg 3bout e Small
fremn tive Federal Govemment It is FREE TO REGISTER in SAN. o Bo0 amy entty Businese Canm Evert Lislitg or
ERNTH now P VNS

| " SR SR TSR S A
f ATTENTION: Agency wsers are msponsisla for propedy upioading controlied. unclassfied materials
o FBO uwsing the aecass contrel procedunes for documant packages and attachments datailed in | VENDION H0LLARORATION
the EED Suvers Guide. Do met wpioad ANY classified materiats o FBO

e Register for an account = e

LBam mor or sears.

@ important Password Update - Users snd |ntertacng Systems must reset their padswords a3 T
sy [ Eipoe EOLLAGRATION

requined ewvery B0 days or the accourt will be dsabled LAW GSA IT Security Folicy, (CI0 P 2100.1) — e
L4 Re S p O n d to Re q u e Sts fo r Registersd users will receive an emad notiicasion o remind them of this reguirement. ¥ your
#coouns has been disabled, contact the Feceral Senice Desk at 268-805-2220 (Manday - Friday 2 & vism suicer
am.i 5 pm. ET) o Buyer
. = Wonger
I f R F I NOTE: ¥ your scooust was re-enabled sher contanting She FSD, you must reset your passwond el
nformation (RFls) and Sources g otk T
Uise Adobe Acrobat Recader 1o vies
2 I EOF frmat

Sought Notlces Buyers / Engineers Vendors / Citizens @l oEmonsTRATICN ViCEDS

Gowammant uBErs May POSl. Manage. and Wgndors and citizens may seanch, monaer, and Lean Shoul EBO fasess 3nd
avarnd cpponunites TEANEYE ODROMEniies. FuncEonaiiTy N oe-ine vizess

* Create search agents m— | —

view opportunes.

* Schedule search agents = _— =

U.S. Department

of Veterans Affairs




Procurement Technical Assistance Center (PTAC

All PTACs are:

Welcome, Guest | M,

koo
R W rinaaPTAC

= = o e
l- rEl Centers

. .
Home AboutUs Govemment Contracting Assistance / " Partners PTAC Login i Sta ffe d W I t h eX p e r I e n C e d

Contact Us

counselors in federal

Find a Procurement Technical Assistance Center
Click on the map below or salect your state above to Procurement Technical Assistance Centers (PTACS)
find the Procurement Technical Assistance Center

E .
Free Help with SAM Registration — and other C 0 n t ra Ct I n g
nearest you.
= ndian PTACS govemnment coniracting issues

A wealth of resources to help
you sall 1o the govemment

issisting you with ms

: o o ok il 5 Learn More 03 ° H 0O St C I asses an d sem | nars

»

> o 0 locations across the country, as well

e —— * Provide individual counseling

connect you with other emall b
One-on-One Counseling ¢

business — always free o rgel Learn More O3
— T Matchmaking Events that connect you with agency buyers who need .
—— | and easy access to bid
e
Member Login
> ot is R ha
T Gt et opportunities, contract

to the specific needs of your

specs, and historical data
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Contracting Strategies and Outreach Support
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Procurement Readiness Contracting Strategies

Take advantage of small contracting opportunities:

Micro-Purchases:
— Opportunities (Ops) below $10,000 (Not
Advertised)
Simplified Acquisition Acquisitions:
— Ops between $10,000 & $24,999 (Not
Adv.)

— Ops between $25,000 & $250,000 (Adv.)
VA Forecast of Contracting Opportunities (VA
FCO):

— Prepare for potential opportunities

Position your small business to compete for more
complex opportunities in the future.

.S. Department
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Micro-Purchases

A micro-purchase is a purchase of
supplies or services at or below $10,000

(ST SmartPa y About GSA SmartPay

* Micro-purchases are not advertised
* These types of acquisitions use
simplified acquisition procedures

e Acquisitions are made by
authorized federal staff with
purchase credit cards

e Authorized staff are known as
Purchase Card Holders (PCHs)

* Micro purchases are managed
through GSA SmartPay program

U.S. Department
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Simplified Acquisition Micro-Purchases (FAR 13.2)

Simplified acquisition at the micro-
purchase level

* Not Advertised Opportunities:

— Opportunities between
$10,000.01 and $24,999.99

— GSA SmartPay Program

Review FAR Subpart 13.2 to learn
more.

Choose VA

Subpart 13.2—Actions At or Below the Micro-Purchase Threshold
13201 Gencral

d method m;,m.uw and o,

- 4 shall be the pres
Purchases a o bl the e ek thresbald
o

o eicrs panchases (se¢
} proided he ot

is authosized and trained, pursnt 10 agency procedures, to use those meshods
AR res A — praha .

& takes precedence
2Py o perchases o o belom e i Poine: cbetd
exits m subparts 1. and 21.7 apply to pucchases at or below the miceo-purchase threshold

¢ xequsitions of s T es s, st desermined by he s a1
ase dresbold s —
i the case of any contract to be awarded and performed, or purchase fo be made. inside the U
e case of any coetract warde . o puarchase 1o be e, cutsie th
2) Puarchases using this nmhw mast bave 2 clear and disect relationship 10 the support of a contingency opesatsen of the deferse against or recovery from nuclear. biological,
Y When wsing the G commercial purchase card as a method of payment, purchases at or belo the micro-purchase theeshold are exempt from verdication in the
comtracio has  cigucnt bt subjecs 1> cabecmon sader e ey Offst Progran (TCF)

v operation of 10 facilitase defense against of recovery o

usclear, biclogicl, chesnicsl, of radiological sk

v, 81 50 be whed 1 support 8 cos

1, or radiological attack
« Award Management database as to whether the

13,202 Uy ¥ of unauthorized in micra-p
Many <.wl.ho|ser es are acquired subject 1o supplier licemse agreemens
1

10, ober sapplies ox services tha have recendy been purchased on 2

of the solicited concers o6 o the awnsd
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Compete for Simplified Acquisition Contracts (SATCs)

Compete for Simplified
Acquisition Threshold Contracts
(SATCs):

A A

N CONTRACT

* Advertised Opportunities:
— $25,000 & $250,000

— Opportunities advertised
on FedBizOpps

e Set-aside Eligibility

— Procurement Ready Small
Business

v U.S. Department
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VA Forecast of Contracting Opportunities

VA’s estimate of procurement
opportunities:

UNITED STATES
DEPARTMENT OF VETERANS AFFAIRS

° P u b I i S h e d f O r p I a n n i n g Hnl;le VeteranSerwces Busmess About VA M.‘..edia Room LocatlonsContact Us

0OSDBU H
S VA FORECAST OF CONTRACTING OPPORTUNITIES

FCO Home

purposes Only Entire VA FCO Query This for represents VAs best estimate of procurement opportunities during fisc

pubhshed for plannmg purposes only and is not an invitation for bids, a request for p

i purchase products or services. Each acquisition is based on the best information avai
F “ FCDQ Lol may be revised or canceled.

* Notacommitmentby VAto  prgies

State FCGQ sery

purchase products or services EEEES

NCO FCO Query (Map
Version )

e Based on the best information EEEE:

Please choose an appropriate search from the choices on the left.

Business Resources

available at the time of

VA Vendor Portal

publication
 May be revised or canceled

.S. Department
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Strategic Outreach and Communications (SOC)

VA OSDBU'’s Strategic Outreach and
Communications (SOC) Program:

* Provides access to support
resources and tools

* Bridges the gap between Veteran
small businesses and VA
Procurement Decision Makers
(PDMs)

SOC focuses on:

e Strategic Outreach (Networking)

* Communications (Informational
Tools)

* Education and Training
(Preparedness)

on
wOﬁkshoP K O“J/ea(.se
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You are now able to:

* |dentify the fundamentals of procurement readiness
* Recognize procurement readiness recommendations
* |dentify Contracting Strategies and Outreach Support
* Locate and review the procurement readiness reference guide
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Useful Links

* Learn more about VA OSBDU:
* Education and Training Reference Guides:

* VA Vendor Information Pages (VIP):

* VA Kingdomware Information:

 How to Get Verified:

* Doing Business with VA Reference Guide:

*  Procurement Readiness Reference Guide:

* National Veterans Small Business Engagement:
* Procurement Technical Assistance Center (PTAC):

U.S. Department
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http://www.va.gov/osdbu
http://www.va.gov/osdbu/library/dbwva.asp
https://www.vip.vetbiz.va.gov/
https://go.usa.gov/xKsp5
http://www.va.gov/osdbu/verification/index.asp
https://www.va.gov/osdbu/docs/doingBusinessWithVA_ReferenceGuideFULL.pdf
http://www.va.gov/osdbu/docs/procurementReadiness_FULL.pdf
http://www.nvsbe.com/
https://www.aptac-us.org/

On-Demand Training

* Building an Effective Capabilities Statement Training

*  Procurement Readiness Part 1:

*  Procurement Readiness Part 2:

*  Procurement Readiness Part 3:

* Navigating FedBizOpps

* Navigating VA Forecast of Contracting Opportunities (VA FCO)
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https://attendee.gotowebinar.com/recording/6431184633580824579
https://attendee.gotowebinar.com/rt/8442508058978943234
https://attendee.gotowebinar.com/rt/9035570337350321922
https://attendee.gotowebinar.com/rt/549272412849655810
https://attendee.gotowebinar.com/recording/2174344003382782472
https://attendee.gotowebinar.com/rt/6359860412645722114

STAY CONNECTED WITH OSDBU

OSDBU Help Desk:
Phone: 1-866—-584-2344
Email:
Website:

Social Media:

Twitter:
n Facebook:

YouTube:

W0\ US. Department
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mailto:osdbustratcomm@va.gov
https://www.va.gov/osdbu/
https://twitter.com/VAVetBiz
https://www.facebook.com/VAVetBiz/
https://www.youtube.com/c/VAOSDBU
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