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Mission
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Role Clarification

= Educate veterans, public members, VSOs, state
agencies, non-profit agencies and legislators
on the role of the state versus the role of the
VA and DOD when issues arise
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Typical Organizational Structures

= \/eterans Services
= Home Loans
= \eterans Homes
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Major Challenges

= Misperception of the roles of state departments
= Budgetary Constraints

= Maintaining an awareness of current issues of
all veterans
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Dealing with Challenges

= Educate stakeholders
= Advocate based upon priorities

= Maintain ongoing communications with
veterans
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Effective Strategies

= Town Hall meetings and Forums

= Conduct Surveys

= Meet with legislators, attend hearings

= Partner with Veteran Service Organizations
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Strategies Continued

= Collaborate with VSOs, VA, state agencies,
non-profits and interested parties in serving
veterans and their families

= Consistently search out new opportunities to
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Successful Programs/Outcomes

= Veterans Courts

= Annual Conferences

= Regional Collaboratives

= Operations Welcome Home/EDD
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Outcomes Continued

= Native American Veterans Representatives
Training Program

= New Veterans Homes
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Future Challenges

= More budgetary Constraints

= |ncreasing number of veterans in need of
Services

= Need for new legislation
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Conclusion

= State roles will continue to vary but their
mission will remain the same

= Future state funding will be more volatile
based upon the economic climate
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Questions and Answers
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